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-----------------------------------------------------------------------------------------------------------------------------------------

PRIVATE 

Your Name/Student #:________________________


A new IT research center near the College of Engineering (37동), for which a budget of U$ 100 M was assigned. 





The research center will consist of multiple intelligent buildings equipped with many high-tech facilities. 





Assuming that you are appointed as 


a project manager, 








What would you do to ensure this campus expansion project will be completed within the initial budget? 














By generalizing your answer, define Cost Planning in construction projects.
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