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-----------------------------------------------------------------------------------------------------------------------------------------

PRIVATE 

Back to the SNU campus expansion pj…
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The campus expansion program board has recently decided to award a Design Build contract for the IT research center project to ‘X’ construction company, hoping  to deliver the project in time and within their budget.





Since ‘X’ company does not have an in-house design team to carry out such a mega project they hired ‘Y’ design company, which is renowned in the local area.





Please find potential problems that might be caused by functional and contractual relationships among the project organizations.
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Quiz 2





Project Description: a new IT research center near the College of Engineering (37동) to be built with a budget of U$ 100 M. The research center will consist of multiple intelligent buildings equipped with many high-tech facilities. 











