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1. Intro

e Assumption

— CEO

e Task Force Team

— Members : : :
— Mission : GBS™ (CEO)
— Method : Leadership & AHP
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e Criteria
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2. Five Companies
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3. Five CEOs
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4. Leadership

— Kamel *“Leadership

— Stogdil *“Leadership

— Bentz *“Leadership 1945
: 130

e S0... What is ‘Leadership’?

— Hershey & Blanchard defined Leadership as...
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4. Leadership

e Leadership

5. (Power) (Authority)
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4. Leadership

e Leadership
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5. AHP

e Current condition of GBS™
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— -
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5. AHP

e Alternatives
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5. AHP

e Entity

’ Leadership
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5. AHP
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5. AHP
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5. AHP

e Evaluation
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5. AHP

e Evaluation

e Fatal Error
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5. AHP

e Evaluation
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5. AHP

e Evaluation
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5. AHP

e Evaluation

— 25 7, 100
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5. AHP

e Evaluation
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5. AHP

e Evaluation

2006. Leadership & Management



5. AHP

e Evaluation
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e Evaluation
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5. AHP

e Evaluation
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5. AHP

e Evaluation
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5. AHP

e Evaluation

— 70%0
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5. AHP

e Evaluation

2006. Leadership & Management



5. AHP

e Evaluation
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5. AHP

e Evaluation
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5. AHP
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6. Conclusion
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/. Summary

e Leadership

— Definition
” (Hershey & Blanchard)

1.

2.

3.

4.

5. (Power) (Authority)

1. 2.

3. & 4.

5. 6.
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/. Summary

. CEO Leader

. S CEO
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8. Discussion

e HOWEVER...

— AHP

2> 5 GBS™ Il

e Further Reasearch

— New Mission : 5 CEO
CEO GBS™ CEO
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1ank Youw!

Any Questions?
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