SYLLABUS
Strategic Planning and Control [464.660]

Instructor







Spring, 2008
Prof. Suk-Ho Kang
Office: 39-333 
Tel:  880-7173
E-mail:  
 

shkang@snu.ac.kr


Class hours: Mon, Wed 1:00p ~ 2:15p
Classroom:   39-B119
Course Outline: 


Based on the operating methodologies which were introduced in a course named ‘Production Planning and Control’, this course introduces higher level decision making strategies based on enterprise model. Finally we will see how these strategies works by investigating many real-world cases.
Required Texts

· J. B. Barney & W. S. Hesterly, Strategic Management and Competitive Advantage: Concepts and Cases, 2nd edition, Pearson Education, 2008.
Grading

Mid-term Exam



  40% 


Final Exam 




  40%


Presentation




  20%


---------------------------------------------------------------


Total:





100%
COURSE SCHEDULE

1.
3/3
Course Overviews

3/5
Ch.1 – What Is Strategy and the Strategic Management Process?
2.
3/10
Ch. 2 – Evaluating Firm’s External Environment I

3/12
Ch. 2 – Evaluating Firm’s External Environment II
3.  
3/17
Ch. 3 - Evaluating Firm’s Internal Capabilities I
3/19
Ch. 3 - Evaluating Firm’s Internal Capabilities II
4.  
3/24
Case 1-1 & Case 1-2 & Case 1-3

3/26
Case 1-4 & Case 1-5
5. 

3/31
Ch. 4 – Cost Leadership I
4/2
Ch. 4 – Cost Leadership II
6.  
4/7
Ch. 5 – Product Differentiation I
4/9
Ch. 5 – Product Differentiation II
7. 
4/14
Case 2-1 & Case 2-2

4/16
Case 2-3 & Case 2-4
8. 
4/21
Ch. 6 – Vertical Integration I
4/23
Mid-term exam
9.
4/28
Ch. 6 – Vertical Integration II
4/30
Ch. 7- Corporate Diversification I
10.
5/5
No class: Children’s Day 

5/7
Ch. 7- Corporate Diversification II
11. 
5/12
No class: Birthday of Buddha
5/14
Ch. 8 – Organizing to Implement Corporate Diversification I
12. 
5/19
Ch. 8 – Organizing to Implement Corporate Diversification II

5/21
Ch. 9 – Strategic Alliances I
13.
5/26
Ch. 9 – Strategic Alliances II


Ch. 10 – Merger and Acquisitions I


5/28
Ch. 10 – Merger and Acquisitions II
14.
6/2
Case 3-1 & Case 3-2 & Case 3-3 & Case 3-4
6/4
Case 3-5 & Case 3-6 & Case 3-7 & Case 3-8
15.
6/9
Case 3-9 & Case 3-10 & Case 3-11

6/11
Final exam
