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Figure 1.1 The Strategic Management Process
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Competitive Advantage

When a firm creates
more economic value
than its rivals

E

7 Temporary Sustained
- Competitive Advantages Competitive Advantages

~ Competitive advantages Competitive advantages
- that last a short time that last a long time

Competitive Parity
When a firm creates
the same economic
value as its rivals than its rivals

Competitive Disadvantage
When a firm creates
less economic value

e

Temporary Sustained
Competitive Disadvantages Competitive Disadvantages

Competitive disadvantages ~ Competitive disadvantages
that last a short time that last a long time
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Global Perspectives
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% Global Perspectives(Cont'd)

® NAXLE £ OHE 2AH X0l 1 7|e| AAAttks 0{E A F7tot=LtO|L}.

ne

B LIFOQ} FIFO

—

g0|ME0| =& [ff, FIFOO| H|SHAM ODHERI7IE =A HI7tshA 7| e EnEl =2 0| SOtX|A|
St= 2 at7t QUL

0=, 7HLiCt Y29
A=, g2etAq SRz =
S =0 ML LIFO= Eolct.

o 4n
IHItI

|.

7|¥S2 LUFOLL FIFO & oStLIE HMEfoi M ArEe &= QUL
Ee 7 48 25 ZHOIX[T HF=2[ 7|ZO0| FIFOS AtESHCt.

43



* Global Perspectives(Cont'd)
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® Accounting Ratios Analysis (2 HlHl= & 4))
Al E=S Soll ) E2 ZHRIAE SHotI| /AoA JIL2 HERMEE 0| =2,
SlAHHIE0let D EL e st SEHES 8HOH)| oA K HELZ MRPEHMEZSH H Ao HH
sk=0ICH 7ot HEHQ HIE0= O3S &2 A=0] UL

® Profitability ratios(*c%“\* HE): g2 =Ad= LIEH= el AIEE Jlg2
S(AAHE LIEtUW = O XN E=Z L}-EU
Return on total assets(ROA) = Al = 01 / SAtét
Return on equity(ROE) = Al = 0/ / IDIIPE
Gross profit margin((H £330/ &) = ((H=X - IHEZ30t) / H= XA
Earnings per share(EPS, =& =0|<]) = (OIOI -RQEFHE2)/ LEE BESFA 4
Price earnings ratio(P/E, F=Jt==24|2)=F& Jt&2 /| = =0/
Cash flow per share = (Ml = O|2+2ZJtal2H|) / 2= BESF4 =
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® Liquidity ratio(==4d Bl&): 2/&80| &2 JIel(E3 149) LH0ll 20t0F &= THEE
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® Activity ratios(2S4 HIS): J120] 0T AFA0IA XHAI0| AS5D Y= Kok
AL} VRO 0|2t LE0 =&,

Inventory turnover(M D A& S| X E) = IHE K / TH D KHak
Accounts receivable turnover(DHEXHH S| M E) = HZ2t QIAIE /=S HA
Average collection period(HZ & 3=J|12H =HEMHA /1L B R H=NH
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SIHIE 0 RAZE JIA00 HHaHN & & RBEICH
PN

HE Do ZZLUE & Yo fIoiAd= 1 Il A2 Hlwe WXI0t320r 226,
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SsdiltdHel X SEeE282 KD JH R4
=) MO E EICIA=2E e& =% UL},
2005 2004
VL 13,931 8279 ROA
VELP 9,888 6,020 O
HZ %0/ 4,043 2,259 T
THOj O] 2F 2te|d] 1,859 1,421 o=y g
SIES[ROEO M| E=2 534 512 iz 2
zojolt| 2 2,393 1,933
0§94 0] 2} (<= 41) 1,650 326 HESealllis
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