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A. Helping Sookja
Find the activity order that minimize design lead time and change iterations. 

B. DSM Practice

Please optimize the below DSM and Reorder the activity order
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C. Discussions on Overlapping

· What if the upstream activity transfers immature data that still requires a substantial amount of rework and time to finalize to the downstream activity? 

· What would be a solution to achieve effective overlapping? 

· What would be a pitfall of your solution?

· What else would be an alternative to achieve effective overlapping?
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