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1. (25) Suppose you are at a job interview. The interviewer, the CEO, asks you 
A. “What is leadership?” (in three lines)
내용이 정확하고 분량을 준수 (8)

내용이 불확실함과 동시에 분량을 준수, 내용이 정확함과 동시에 분량을 준수하지 못함 (4~7)
내용이 불확실함과 동시에 분량을 준수하지 못함 (1~3)

비어있음 (0)
B. “What is your experience in displaying such features?”
A문항에 기입한 내용을 기반으로 논리적으로 정확히 증명해 냈음 (8)
논리성은 있으나 A문항과의 연결이 결여되어 있음 (4~7)

논리성, 연관성 모두 부족함 (1~3)
비어있음 (0)
C. “How are you going to practice leadership in our company for the next three years?”
Paradigm shift, vision, 현실에 대한 충실감이 드러나 있음 (9)
위 세 개중 적어도 하나가 결여되어 있음 (4~8)

위 세 개중 하나만 언급되어 있거나 다른 내용에 대해 서술함 (1~3)

비어있음 (0)
2. (10) Summarize in 100 words Kotter’s theory on why organizational change tends to fail. 
키워드 비율 계산 (사용한 키워드/전체 키워드) ->(1~5 배점)

이론에 대한 정확한 서술이 기재되어 있음 (5)

부정확한 주관적 이론을 서술함 (2~4)

비어있음 (0)

3. (40) You just came back home from work, exhausted. Your wife comes to you, splattering out inaudible words about your son. Amongst the frustration and loud noise next door, you manage to hear something like this:

[image: image1]
Seeing through the eyes of a father of a son and head of the family, what might be the causes and what is the current situation? What is the remedy? Is there a remedy? What would you do, and why?
상황 파악 서술 : 가장의 무관심, 리더십의 부재, 잘못된 리더십

해결방안 제시 : 바늘 도둑이 소도둑 되는 logic, 사회의 쓴 맛을 경험하도록 정글에 몰아가야 함

위 항목들에 대한 모든 설명이 조화롭게 전개되어 있음 (35~40)

올바르게 상황을 파악하고 해결 방안을 제시하나 각 항목의 내용이 다소 미흡함 (30~34)

올바르게 상황파악을 했으나 해결방안의 제시가 비논리적임 (25~29)
상황파악을 잘못한 상태로 해결방안을 제시함 (20~24)

상황파악을 잘못한 상태로 해결방안을 비논리적으로 제시함 (15~19)

상황파악을 잘못한 상태에서 그침 (10~14)

전혀 관계없는 내용을 서술하거나 비어있음 (0~9)
4. (25) This is a tailored question. Do not worry about classroom materials.
각 항목에 대해 논리성, 연결성 여부를 판단하여 채점

A. Select 10 most important leadership traits for you. 

B. Explain or show your example/experience for each of A. Explain why in two lines.

C. Evaluate your potential on Leadership vs. Manager using 5 rank scales on each factor.

D. Evaluate C on 2 people around you(e.g. parents, brother-sister, friend). Explain why on each factors.

I am frustrated about Julius (your son). He lied to me again. He has always had a problem telling the truth. It started in kindergarten and it’s becoming worse over time. He's a grown man now and will lie about anything from what he was doing an hour ago to whether he lost his job!





You do remember the affair during his first marriage, where his wife forgave him, and that he did it again? He is now refusing to see his two children from that marriage. He is saying she insisted him to stay away and threatened to have him arrested if he tried to visit, but you KNOW that's not true. The only reason he could be arrested is if he's behind on his child support. I don’t know what to say!





You also remember him remarrying last year, don’t you? Well, his second wife lies just as much as he does. Neither of them can keep a job and now they have a child together and another on the way. They are such a headache!





Should we do something to help him see what he is doing to himself and his children? How do I get him to stop lying? The therapist keeps repeating that Julius has an active imagination and will grow out of it. DO SOMETHING!








