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BIG DIG:

Recommending Delivery Systems using a Framework
A. Required reading: Gordon’s paper (refer to course syllabus)
B. Recommend delivery systems for the Case Project: Central Artery/Tunnel Project in MA, US using Gordon’s framework
C. Key Considerations

1. In the consideration of the following, what kind of delivery organization would be good for the project?

· Is the project time constrained? 

· Is flexibility needed for this project during design and construction? Think first, what causes the need. 

· Are there pre-construction service needs?

· A lot of interactions during the design process are expected? 

· Is the project financially constrained? 

· Does the owner have knowledge on carrying out this kind of project?

· Does the owner currently have capability to manage the project?

· Are there any restrictions on construction methods?

· Are capable contractors available in the market?

· Considering the package size of the project, is it good for one organization to carry out the project?

2. For effective risk allocation, what kind of contract type would be good for the project?

3. In the consideration of cost and quality, what kind of award type would be good for the project?

* Note

In order to answer the above questions, in principle, you need to digest the project information on the web. Alternatively, analogies based known facts or your own assumptions can be used to answer the questions and to justify your selection of the methods. When you make assumptions, you need to clear mention them in the report.

D. Critiques on his framework and suggestions on how to improve the framework should be also included in your work.
E. Presentation & Submittal 

1. Please make sure your group’s presentation include:

· Project Description
· Recommended Organization, Contract Type, Award 

· Rationale for selection (backup data, fact, or your assumptions)

2. Presentation

· Length: 20 min presentation including Q&A per each group 
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