Strateqgic Management and Competitive Advantage

Case 1-5 Nucor in 2005
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Nucor’'s Problem
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Background
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Background
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Nucor’s Organization
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Nucor’s Organization
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Division Managers
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Vulcraft, The Joist Divisions
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Joist Production
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Steel Divisions
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The Steel-Making Process
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The Steel-Making Process
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Management Philosophy

« Dave Aycock(DarIington A}O* bIJ“)
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The Personnel and Incentive Systems

e Nucor QlA} A|]AEIO| E
- QIHEIE A=l

oA

_ 12 "E
- B E XQ0| &2 27 FE(fringe benefits) & 2L
LD XU e BY, 27 S0l $7t 3 £
. @E xglo| AHISE 437F 22 $1,2000 EH S x| TS
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The Personnel and Incentive Systems

- X|Zfa} 22
— Z|CH 42|19 227K 8¢ X
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The Personnel and Incentive Systems
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The Personnel and Incentive Systems

ol )\I?_f“._f% E'ﬁlﬁ Si=
+ 60% BEEAIZ =S *PE“' 60% E'—V\ i
|.

- A EFZE 71" HAe] =0 Z|0et 2tE X (Z]l=a2] 0%~90%

B A ROAG 7|t 25 X|=(30% O] )



The Personnel and Incentive Systems
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- E|X3 4l O] ZHl(profit sharing) X 29
~ & $9/2 10%7} 0|8 2H M0 ALS
- 20%= 30| EHAZ X5, LIHX|= 2 HANA SSEHA X=)
— 587 282 -> NucorFEAl 5F X|=

—

« Iverson2 2|Al= Al2|A *—'.‘?:EEE = T2 A/ S0A e|FE Cloljof
otCt Azt

24

ra
Ju
N
1ok
i)
ofm
=



Building on Their Success

+ 80~90WILH, BZ A YAOIM X|4HoE FTEAS TS
- 1984, R2 0| Mat AXI}E AHOHE R0 FAE A
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Building on Their Success

- ME22 A0 X|5H F=

— Yamato KogyoAtQt QI EHIK A El

o OJAIA|I|ZHAM =L Z X (structural steel) AH At

NucorQ| 7}Zt OfR Xt T 2N E (L2EHQAA 7|AD
John Correnti: Nucor-Yamato2| = X|H| €l
914, 947} X| Nucor-YamatoQ| MAIEFS 2H| 2 =2|7|2 ¢
Nucor-YamatoE O|= L} 7} 2 Nucor AJREZ MZEEA|Z
o5, S aAst AR AL Bethlehem Steel= A|Z A =OFH

— =& A= (metal building) => 874: & % AHE, 964 &= HAEj =
5 g
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x
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Building on Their Success

- 19974, D=1t =92 7| 5= HOl €=
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The US Steel Industry in the 1980s

« 1980LALCH *x: HZF At O] XIH|7]

Armco)°| & Et&4
« =2 = 3H|E =2 7tSH|E, SE diiztE Rl =8 BF, A0
dgLlof & ¢l
- Y& FUMEL BEUM AY HFES Hotd
A=}
— T = o

* Nippon: 34%
* British Steel: 26%
* Krupp: 30%
« USINOR: 49%
. 0|2 3ALS: 1% 0|8}
- TeHME0| Ol= AlE2l 23% =
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The US Steel Industry in the 1980s

* Iverson2 =% M| 2F0]| BFCH
- 0|2 ®Z Arelof Hisr ™
— H|HAN ZE7IAZE =2 M2, X|LR 3A|, Z2- 712 sfakereka 2t
|.

1 IT L—
2 Yro Jgaum 012 A2 7o) wlrlars W

= O
- 19804 Ly =t =S¢ HH X (integrated mills)Q| 7§
_ AMALREE ZhE

_ Sogis efelol 25

- MZ0 &5
— Ao BIZSHA Hat
- BT MUY E3
- &9 A 7| Y(integrated producer): Hat % 2 TH(flat-rolled)f
S
— J4& ®MAE 7| (reorganized steel company) Metel B2l M=
— A& M 71 (mini-mill): Bare} AZFA X
— E&= x| & 7| Y(specialty steel firm): %AHAIQ SEf
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The US Steel Industry in the 1980s

Hato| HiE

o2 2o I

- 7|E 44 HF HiA

- O L

- AM7|=S AT MR HME 2ol MX|
. B8 M 7Y HEo o2
~ MEI3 3 ATY 2o HZEX 0l TE| H7t SO H
. 220 10,000% 0| ZES H 57| YehM $192 X|S)oF &

~ S AIFOILE K0IN HS WM, B

0

— & MAMEFO| 60.9%7F A< F=Z=(continuous casting)0f 2|3}
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The US Steel Industry in the 1980s

- 19894, Ml E2 =47|
— 2=Q! Xt T+A(voluntary import restraints)2| Ot=
- L5 3y
_ RHE X} AHART}F AH|TO| ZhA
— Oj B2t AJEL X AKX 0 CILfEFOH, 2RO 2= =o/ckL =%
MO/Ct 19901 7}7] F1f 228+ Q000 B ETLA) 528 2"
AUJ AN EE
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The US Steel Industry in the 1990s

-

e 1993UE7X| X|sHMo 2 Z4A =9 G}E
« 1995, K|t 20 T X|109| A|F A=t
— ke 7|49 erA(flat-roll) mini-mill 744
o NucorE L2 7/%=9/ ZX - Business WeekX]|
« 1998 EMX| O|= & d4LH2Eo| 40% &5
o L= AIEO| AsotE 7|f=0| gMECE HES ¥V Ol B-AIE
(OFA|O}, HO| TI=)
« 1994, US Steel®| BPR T2 M E
— L SH|E HZ, ME|HIF MAMEO| gFA <- |ean organization
- X[E£HQ ZHERRE Ho7| /ol 7|0 gF Z2MAE EQ
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The US Steel Industry in the 1990s

e 1997t} 1998, EE CIA| =2 44
— Nucor@} CtE 7|Y=2| EHOj7tE L= 5}
- Mg 10| EOEX|= +=&XZ0| CHXSH7| 2/5H
— 19984, =N =2 =88 FY0| Cfer 04
« ASA|HO|ML] 715}
— 19994, A= =4
« FHLICE, ob=, CHEE | o
- H7(0], O[Ef2|, HOls2 Eaf Tt =
- SR O= W =2 Nzt A|=Z X}H
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Steel Technology and the Mini-Mill

e Mini-mill: 7|32 E AIE610 N1A&HZS XM, A5 2%
— Mini-mill 2|§: Nucor, Florida Steel, Georgetown Steel &
— 7040l 50| 3 MAE sZ(integrated mill)2| A HRr== A

| | Integrated Mill | _ Mini-Mil___

AME HFE | 90% — 60% — 40% | 0% — 17% — 23%

Ha 14%

(o)
e 770 Nucor 25%

— Twin shell M 7|3} 2: 8fLo| &l0] T AEZ X{UX| D &EFO0{E S0t C
£ ofLto| EO| XH o W W Eo| JHE0| AREH M=0| & ©
MEE SAN & U 25 7+

« Mini-mille] 44ibd SFetur HIEE LS| 71y 2 K¢l
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Environmental and Political Issues

« Hertford County-c',—’é,* HElo| Al&S}
- Chowan0| IR =Q s o oIk X
« =& Albemarle SoundZ29| X|5 = 9}
- OpX|EF &2 0 o %
— 199740] ot O HX|, =& 2|5
— NucorZt $394Ri2| SEHE A F 4
b OIMIE| &

- H= Z?E 3007H O AUX}IZ| 0| CHBH 2k==0]| $1.55A 9] Ml =S Nucordf A
K= 7HX|7F /J_e=21?
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Management Evolution

« ZAFTIo| H}
— 19844, Dave Aycock AtZF & HH
— 19904, Aycock 2E|, John Correnti AFY & H
— 19934, Iverson AMZO|AMOCZ B =
— 19964, John Correnti CEO @, Jim Hlavacek O|Alz| & &l
— 1998, Iverson FHO| 2|& A HAE = 2|AIE MEGEHE
$500,000°| A=)
Aycock 2E| H= 2 2| F
« O[AIZ]|C] 2 It SUE S|
— AR 0iCH Hoto| Ct2X, SEOA ME CHE ARIZ AFESt= A
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Management Evolution

« Dan DiMicco®| AEF A CEO F <l(2000)
- 0§ 14% 1, &9 27% 1 => 7|2
— Nucor= =92 Eot= A CHE 7| &2 Thit
— New York 5 SSX|F2 2 ALY
— Dan DiMicco®| X}= A =l
. 1047k O 10~15%2] 2=l A&t
« ROE XA 14% S X
« ROS 8~10%
« Becoming a market leader
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Steel and Nucor in the 215t Century

- 2000, O|=r 200 7 EZ M7 R 70 417
- 2 GM[7F TR K| 11x2| E Sto & F
o OpAFR A 112 mpAEE K| 1120 22 & X[ e
CEANY HFE 74X
— Nucorfr Aotk =2
- 2001, FH|2] 25%7} miit BRI S BE
- o&=0| ZOFX[X| H=CHH B O] &o| &M7t =2 A & A
- MA BBZ AEE 0f EA|
23 Jlolo 2 oISt 742 SFEH0E M ZFA MR Sfat

I
=t
HT
il
A
0
N
N

— dutsE 75%EE it -> 4= 7|0 0f % *% ALhE
- 3ol =& A gAY > A =1 A2
- 2719l E= BN =23 -> MA 28M A2

— 0|2 X|Cf 2 QI USX-US Steel Group2 MAH 11H®{0| 2%
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Steel and Nucor in the 215t Century

+ Nucors H&o| A% JH QYo Hlsts YEES M
= N
=

o
- B3N E FT5H7| 26
— 0|R84= £ T Fof Bt IfA 01N SE B7S WA EHCHE FEO| Y
2/of/Of gf”— Dan DiMicco, NucorQ| APg
— 2002'—5, SAZF §EEXE Rl 2ME F2HZ T 30%)
- AR 27|5t= AO|H, 0|7 EH % A<l i S olst= Aol2t=
ZgL~Eof |

. EUS ®E3 20
. ZAD[E o2 M| 717{0| 40% AL

— 2003, WTO £tM|0f| BIC|St= TE0 ALKE= Ef 5712 250 e
YO = BAl= &AM E2
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Steel and Nucor in the 215t Century

- o|2{gt =0 M Nucor= 2%IE HSH| floll ==
— Sumimoto2E2 H £ mini-mill Q5=
— O/2fe| el=F et 5Fe| 2ME &
— Auburn Steel Q==

— ITEC Steel Q1=
— Trico Steel Co. Ql=
— Birmingham Steel Corp. @l
~ Q% Qo= 7|&N 2912 HoY| oh MRS At ZRAAE )
I:él-
— Castrip processOj| C{{ot &~
- SfI2 QS HIE FX0t=
— CVRD2} =90l EHIX
- MH|& & MF 44 =5
- NEMONN HEM+AIAAE JES UHEE 55 25
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Steel and Nucor in the 215t Century

+ 20034, mHo| 7HH S

o
- IHE FXEZ2 A28t Nucore BN S B2 AHESHE ISG
Ol= L 19| =45 U= 7|g2el At2|E LA 2

- 20031 T, 1966 AR E A= =3 S22 AS &7|A7|H
SAXHOA 285 HE T=x
- JEjL 29 61% A2S
— 2004, Castrip process2| A i=10| CHot MU0 2HA
- 3827t =& BE8YS 4dote 98 OrA -> Nucore =2 0Ot

2 7|0
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Steel and Nucor in the 215t Century

. FAE Bl XI5

— 20044, TARAT} MAH x| £ H
— X237t Finex 7| JHEZE HIE 275 8¢
* Finex: A3 A0} A4S ofX| A HEH B4 45 E2 TE= 7|s,

. FWH ol X%
— 20044, Mittal+Ispat+LNM+ISG g}t H
> MA AD FREOIE: $315, MAF2E 57000 E/14)

* Nucor F2t4ct 240 Xgt
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