Strateqgic Management and Competitive Advantage

Case 3-9: Toyota’s Strategy and Initiatives in Europe




Toyota Motor Europe
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Toyota Global: Becoming Number 1 (1/3)

- Toyota Motor Corporation

(million unit) 1999 m 2001 | 2002 m 2004 2005

Global Sales 5182 5,526 5,543 6,113 6,719 7,400 7,970
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Toyota Global: Becoming Number 1 (3/3)

« $10 billion club: &=%2l0] $10 billion=S Y= 7| (ZE 97}).
- OUXl/z&d® &8 7I" 770, M= 7|® ToyotaE ZE ot 27.

« Toyotal| = H : 201077}X| MA| A|ZEKE : 15%

_ Share of global vehicle sales | Share of global market capitalization

Toyota 11% 35.0%
Honda 5.2% 11.0%
Nissan 5.4% 8.5%
Daimler-Chrysler 7.7% 7.5%
Ford 11% 2.9%
General Moters 13% 2 2%
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Toyota In Europe:

"“We Are Growing Step-by-Step” (1/4)

VARIS

* Yaris®| = A| (1999)
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(thousand units) | 2000 | 2001 | 2002 | 2003 | 2004 | 2005
Sales 656 666 756 835 916 964
Market share 3.56 3.58 4.4 4.7 4.9 5.1
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Toyota In Europe:

"“We Are Growing Step-by-Step” (2/4)

- Toyotal| REAY Y J& 2l
— Design Center (Nice, France)
— C|™ QAZl: AE HZE 40% (2005)
— 24 2X|: Technology Leader, 24 XIIA 0|0|X|
« Prius : Hybrid 7|&= & &, T
2005 European Car of the Yeass > .
« Lexus RX 400h : Hybrid 7|= M0 [}E
7t m2|0| 2 (€6,200)
« D-Cat diesel engines: diesel particulate filter(Of & X Z+ %t
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Toyota In Europe:

"We Are Growing Step-by-Step” (3/4)

- Toyotal| GEHA|E
- Loy

Country of
origin

Honda Japan 181,600 1.2% 238,368 1.6%
Mazda Japan 181,710 1.2% 226,427 1.6%
Mitsubishi  Japan 160,281 1.1% 127,351 0.9%
Nissan Japan 393,736 2.7% 343,023 2.4%
Suzuki Japan 131,587 0.9% 182,415 1.3%
Toyota Japan 542,771 3.7% 762,736 5.3%
Daewoo South Korea 202,058 1.4% 12,972 0.1%
Hyundai South Korea 227,210 1.5% 298,389 2.1%
Kia South Korea 68,300 0.5% 232,309 1.6%

— EQE} 0OHl(in 2005))
« UK(138,500LH), Italy(130,507), Germany(130,275), France(92,024), Spain(65,498)
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Toyota In Europe:

"“We Are Growing Step-by-Step” (4/4)

« Toyotal| S A|E

Renault Megane 188,373 VW Golf 237,990 Fiat Punto 173,502 Ford Focus 145,010
Renault Clio 132,982 Opel Astra 122,841 Fiat Panda 130,972 Opel Asta 108,461
Peugeot 206 119,907 Audi A4 100,910 Ford Fiesta 69,946 Opel Corsa 89,463
Peugeot 307 113,484 VW Passat 98,136 Toyota Yaris 66,271 Renault Megane 87,093
Citroen C3 79,259 BMW 3-series 96,311 Lancia Ypsilon 64,436 Ford Fiesta 83,803
Peugeot 407 68,130 MB-A-Class 85,691 Ford Focus 63,050 VW Golf 67,749
Citroen C4 63,798 Ford Focus 78,899 VW Golf 60,004 Peugeot 206 67,450
Renault Modus 61,877 MB-C-Class 77,845 Renault Megane 58,896 Ford Mondeo 57,589
Ford Focus 48,930 VW Touran 76,077  Citroen C3 58,152 Renault Clio 56,538
Renault Twingo 45,594 VW Polo 71,061  Opel Asta 54,972 BMW 3-series 44,844
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Localizing Production In

« Toyota’s Production in Europe

Avensis ;: 180,000 units,

UK 245,000 units Corolla Hatchback
France 204,000 units All Yaris
Turkey 134,000 units Corolla Sedan/Wagon/Verso
Total 585,000 units
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Toyota and PSA Join Forces

« 50/50 Joint Venture (Toyota & PSA)
— Kolin, Czech Republic, @7t A A2k : 300,000LCH
— NZ= &8 F==29| JV, Toyota/Peugeot/Citroen E2iE = 7| & IiOf

31% 100%

6% . 31% == Value added related to
18% e distribution and marketing

45%
-——- 69% == \alue added related to
J supply and assembly

i1 i1 1 1

Purchasing Production Research &  Sales & Price to the
Development Marketing Cusumer
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Toyota and PSA Join Forces

r
JM

Jok
p i)

PSA company Background
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Peugeot/Citroen HZHE A5

TEHM F BMZE 2 NSk SLEA

oo 2k 2803FCH(2000) — 3390HLH(2005)

A& C|XFel, )™l Rl 21 Cost Position

oFE: 27

Platform Strategy: 37l{2] main platform2 2 300TtCH A4 At

CIFst AKX 2F2| Joint Venture: Ford, Renault, Fiat, Mitsubishi
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Intricacies of the Minicar Segment
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— MCC smart
— Volkswagen: Audi A2, Lupo
— BMW MINI
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— O|AtotErA HYZ=Of CHek X(EU, 1999)

- 175g/km(1999) — 140g/km(2008)
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Toyota Peugeot Citroen Automobile (1/2)
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Toyota Peugeot Citroen Automobile (2/2)

. S MMZ 28 AN
— HFE(Kaizen): X|&X QI 2™ JjAM
— Just-In-Time delivery

« The Toyota Way
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Running TPCA (1/2)

« Rapid ramp-up: 1278 Q0| Z=|CHX|77FX] A AFk
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Running TPCA (2/2)

— MiscommunicationS Bt X|5}7| S A|AE
— 27t MAF 2| 9| (Daily Production Meeting)
— Z2HME 2|4 39| (Project Leader Meeting)

- 298 &2 (Steering Committee)
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Understanding the Market Space (1/2)
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Understanding the Market Space (2/2)

e GenerationY
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Launching the Aygo (1/2)
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Launching the Aygo (2/2)
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Ot XtsAHE 27 (B, C|IA3H, FME 3)
— Aygo Lifestyle Magazine: A5 X} A7l A& Xt+Lifestyle Magazine
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