Strategic Management and Competitive Advantage

Case 3-10 Hewlett-Packard in 2001
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Introduction

— Carly Fiorina, Hewlett-Packard2| CEO
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Hewlett-Packard — S AH1/1)
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Hewlett-Packard — S AL2/2)

- WP RS ABe| =EAE0| W U & s ALY MR

- M 4 28 - Bojo| 20%

- HP Way' - M2 Arlo] Boke ALY 271 09 2B
7H5A49] oiEi0) 7|8, O|2{st A0| AXfEB SEE A

SNHE 7| S(HGR=LE HYA Hof 2re)
— 1960ELCH - HP ARFEAIY XIZ=, 1970ELCH — printer AR
— 1990E L7/t K| HP= NEELCIs 182 do =z 9O
- A EREHE AHele 7z 2

« CtYot O[Sl 2t AIRe| =2| 10| ZF LI nt&st ALHO|
oI I=O-III
— 1990'-4EH L 7l=ME = 7t 987 ¢ 7| &4 O] %
e “an mcredlble leader’'£ &F= O|A}2|9| R F 2 FiorinaZS
ne

rx
M
N
ot
*g
ofm
al
D



—~~
(@\|
~~
—
N
(qv)
C
-
O
L
P
-
(qv)
O
|
e
o
(q0)
4
O
(q0)
an
+H
'
@
<
(D)
1

— Fiorinal| O| =
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Hewlett-Packard — Carly Fiorina(2/2)
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Hewlett-Packard — Products and Services(1/2)

— HPO| =2 At B & - imaging and printing systems, &
B, ITA{H|A

— Imaging and printing system
« 782 41% 2Z0[Y2| 64.8%
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— Computer systems
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Hewlett-Packard — Products and Services(2/2)

— IT Services
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The Computing Industry(1/6)
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The Computing Industry(2/6)
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— The Personal Computer Segment
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The Computing Industry(4/6)

— Printing and Imaging
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The Computing Industry(5/6)

— Servers and Storage
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The Computing Industry(6/6)

— IT Services

o IT Service
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— Key player —IBM, Fujitsu, Accenture, Computer Sciences Corporation
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Compaq (1/4)

— Compaq?| A}
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Compaqg (2/4)
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« Enterprise solutions and services, commercial personal computing,
consumer
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Compaqg (3/4)
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Compaqg (4/4)
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Conclusion
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