< Introduction to Administration, Management and Organization Syllabus>

· Course Information

· Curriculum : Industrial Engineering major

· Subject Number : 406.411
· Credit : 3

· Professor : Myun W. Lee

· Lecture Room: 39-B119
· Course Objective

Regardless of a company's size, its management activity is carried out by the three components of administration, management and organization. Organization is the basic frame that manages the system, including company regulations, business process, and role division. It also guides the thinking and behavior of its members. This class reviews the component of management organization, discusses organization restructuring, communication, strategic decision making, leadership, and motivation endowment.
· Grading Policy
- Midterm Exam             : 15%

    - Final Exam
           : 30% 

    - Homework                 : 20%

    - Attendance                 : 15% 
- Class Activity              : 20% 

· Texts
    - e-Lecture Note (e-TL)
· Suggested Course Materials
·  Reading Assignment (e-TL 통해 추후 배포)

· 이면우, 1998, 신창조론 

· 이면우, 1995, 신사고이론 20

· 이면우, 1992, W이론을 만들자 

· Naisbitt, John, 1984, Megatrends

· Ouchi, William G., 1981, Theory Z

· Connolly, Terry, 1983, Scientists, Engineers, and Organizations

· Roy, Robert H., 1960, The Administrative Process

· McGregor, Douglas, 1960, The Human Side of Enterprise
· Lecture homepage
   - etl.snu.ac.kr – my class
· Assistant contact information 
   - Office #39-337 
- Tel: 02-880-7025
Kim Jae Yong(sirius45@snu.ac.kr)

