4. X|EX} O|=

M 8F 1
X|=XI0]=(1)



X=Xt O] =

AtetLts X =Xts 3271 U4,

= =5t X|=Xt= SAMI7t ULt

go|da 4y oiaict 4. X|=Xxt O|=



X=X} Vs. S X}

PR, X| =X}
HF =28 29 HolS F+
= | FOIU=ZH =H =
A | =HE oA HH =4
Xt | stEE XL e 2t e

S7180 | HsliTl "ot 7| | EE
EH: |EIEM HE Risk Taking
XHEe| HsHT

ar 2] HH L of Ell 2} A) Fé=2d ES

To be a leader i1s much more difficult
than to be a manager.
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Three Factors of a Leader

1. Individual
2. Followers

3. Conditions and Time : § 711} A|=

At FIOHZUS & 4 A0{0F Bt
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Especially, condition does matter.

Example)
EHE-dM: HElE F4lol= ALE2 Leader?t & 5~ GiLC}.
Eisenhower — Before World War 11, not prominent
Patton — Troublemaker except at front line
Winston — Failed before World War I

Martin Luther King Il — If he talked in 1940’s?
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e Network
— Scale
— Scope
— Diversity
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1. Vitality & Endurance ( = Good Health)

— Long working hours, Enthusiastic,
Passionate

— Example) Ph.D. : Health, Endurance,
Brain, Good Topics, Advice, Effort

— +40|= (Caliber Theory)
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2. Decisiveness
— Under Pressure
— Under Uncertainty
— Under Risk

No O error rate

Time
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3. Persuasiveness
— Every leader has many opponents.
— Communication — & X| 0|2
- 7| B2 (Motivation)
e Hunger / Pain / Betterment / Self-satisfaction

e How would you motivate?

=» Dog/ Student / Actress / Professor / =ZE X}/ MZ7}

— &S sll2~(Conflict Resolution)
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4. Intellectual Capacity — X|5l| / B &
Intellectual capacity = f ( rate of learning )

. A function of - 7|& X|Al & Assimilation rate
Vocabulary is important.

SE 2 etAo 2elsl Z2F=Ct.
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Induction / deduction

. Ability to simplify / integrate

S Q@ ™ o o0 T

£1Zt = 7 (individual experience)
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5. zH2Z} (Sense of responsibility)

-1

. Happy home life

. Forceful & Intense

6
7
8. High interest in human relation = Network
9

. Optimistic View

10. Ambitious
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