i

QN
i



10

10.


















Ethics of Creativity

e | eadership

e Optimism

e Passion

e Diligence & Sincerity

e Open mind to new culture

e Ability to identify slow change
 Timely Paradigm Shift

e Communication

» \/enture Spirit

6. ?
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— High Touch

1
L



What is High-Touch?
e John Naisbitts — Megatrends(1980)

New Technology
Tech. Push €

High || Demand
Touch Pull




High Touch vs. High Tech.

High Tech.

High Touch

(Technology Push)

(Demand Pull)

Team

R&D

(Implicit Needs)




High Touch Spirit

2> ( )
Artistic

Terminated only by Prototype
->



High Touch - Creativity

What makes “High Touch Process” creative?

- Systematic Approach like

v

LN N N N X

Hierarchical Factors

Known, Unknown Demand vs. Human Function
Matrix Analysis

Piecewise Segmentation

Systematic Selection

Market Segmentation
JND (Just Noticeable Difference) Add Up




High Touch

. Threshold ( )
. Kendall ( )

. Transitivity ( )
. Trend Analysis

. Product vs. Human Function

o O h~ W N PP

. Five Every



High Touch 1

1. Threshold ( )

I BEN| =

- PC



High Touch 2

2. Kendall ()

Sy EF7| AIEHIE R IES

o=

— Back to the Future

— Forward to the Past




High Touch 3

U

)

3. Transitivity ( , )

4




High Touch 3
3. Transitivity Analysis
Transitivity TV Audio VCR
TV Picture in Picture -» —
«—— Equalizer =——t>
Audio
T Preset-equalizer T
VCR L «l— Program

Reservation




High Touch 1] [2]]3

==F0
. (AHITE %372
*
Kendall Method
MNE=0lE
Threshold Method Beacon Method




High Touch 4

4. Trend Analysis — Audio vs. TV
Audio TV
Mono Black / White
Stereo Color

Power Amplifier

Large Screen

Portable

LCD

Surround

3-D/VR

Speaker - Ear-phone

MP3

Internet AOD




High Touch 4

4. Trend Analysis - VS.

{3 copies/life} (Hand Made)

print Chip  Print

Computer Center

C

1]
il

New Media Network
Telecom — Virtual Sys.

2

6. ?

AV-CD- E-book




High Touch

5. Product vs. Human Function

Matrix Amnalvsis

Froduct GRIP CoNTROL DISPLAY
Primaary Second
Ergomommic GL | GD| =T | GS | Pe | Ada| Aol Ve| S| Ch |DD |DT| DS | DA |DL
EF - lw L AR JE AL AL JL AL AL
VA L L AR AL JE L BL AL J
VI | GE L AL AL B ) L AL
EM - e e % e L L J
_ CP - - ®
.:ET s |@ oeo|e|e|e|ele
é' AN| Fa * e » ee
= e (@ (e e |e|e|e | e(e|e
z | [ olele|afe]| [e
= |se|sm o e elee
“ cp oo (oe| (oo
il L ] L AR IR |
co SR AR .
KF il |- L
e L - L ]
Mo, OF L 87 225




High Touch

6. Five Every
1) Everybody

2) Everywhere
3) Everyday

4) Every-Time
5) Everything
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