Strateqgic Management and Competitive Advantage

Chap. 3

Evaluating a Firm'’s Internal Capabillities
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Resource-Based View
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Resource-Based View
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— Resource heterogeneity (A& 2| 0| &)
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« Toyota vs. GM in manufacturing, Apple vs. IBM in product design
— Resource immobility (A&2| E&2tH st 0|s4)
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« Toyota : 30 years, Apple : since 1980s, Harley Davidson : 50 years.
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The VRIO Framework

« VRIO
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The VRIO Framework
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The VRIO Framework
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The VRIO Framework
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The VRIO Framework
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The VRIO Framework
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The VRIO Framework
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The VRIO Framework
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The VRIO Framework
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VRIO Framework
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