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The Difficulties of Offshoring

 Offshoring2| 0{2{&

— M= A40] Mopid HHON =55 Fo{i] = Ho= AFE(AMH]
2 MSAHE Olofior7| o2z 47 EX

F2 d3EHCe=E OHX| 7| {5 2R3t X
AKX X|Al(local knowledge)= Z-10 QUX| U2 A2 XY
- Q120 A=

x
20| AtlnataE 7{A Los Angeles?t San Francisco AO| &

N
1ok
pra
olm
=



The Difficulties of Offshoring
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Responding to Service Failures in Offshoring
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The Next Generating of Offshoring
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What is Corporate Strategy?
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What Is Vertical Integration?
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Backward Vertical Integration
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Forward Vertical Integration
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The Value of Vertical Integration

Ronald Coase
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The Value of Vertical Integration
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The Value of Vertical Integration
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The Value of Vertical Integration
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When the Vertical Integration is valuable?

1. The Threat of Opportunism
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When the Vertical Integration is valuable?

1. The Threat of Opportunism
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When the Vertical Integration is valuable?

1. The Threat of Opportunism
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When the Vertical Integration is valuable?

1. The Threat of Opportunism
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When the Vertical Integration is valuable?

1. The Threat of Opportunism
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When the Vertical Integration is valuable?

1. The Threat of Opportunism
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When the Vertical Integration is valuable?

2. Firm Capability
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When the Vertical Integration is valuable?

2. Firm Capability
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When the Vertical Integration is valuable?

2. Firm Capability
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When the Vertical Integration is valuable?

3. Flexibility
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When the Vertical Integration is valuable?

3. Flexibility
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The Empirical Studies

about three Explanations of vertical integration
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The Empirical Studies

about three Explanations of vertical integration
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The Empirical Studies

about three Explanations of vertical integration
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Applying the Theories to the Management of Call Center

O ZA4l, LIOL7} offshore E| =
call centere| &0 CHsl ==

IS
Ol

9'1-

@)
>

AR|| EOFO| M| TtA| 0|20
T70H LL

call center 01":11“ f:’olgloior 6.[:” 1en1 rE ¥

O{A| 9 %% OFOIM 2 E|O{OF BF1 OfA{| OFQAA|E|OOF BfL}H
L H o1 L L o r L Ao L ¢

ra
Ju
N
1ok
i)
ofm
=

42



n
—
)
-+
-
)
O
©
O
(@)
3=
(@)
Qv
-
O
>
O
-
O
n
-+
-
)
IS
%)
)
>
-
[ S—
O
m._m
O
)
o
a\_u
-
O
-
O
©
%)
-
4]
| -
—
—

jol

Il

i

ol

]
o X
Al &
jol oI
LHO LHO
&l gr
&M KM
{F <F
NA
ol ol
HH JK

o ©
KK KH

I
ol
oF
wir wjr
i)
X

VS.

1980s

un
il

d27|=9

o o
= &9

Call center A

4
~NO
KK
&+

el E90| Ex}

=2 Tzl Al S72 FA EX

v'Call center Of

St
=i

E
o

INPS
=1

v'Call centerQ| %=

43



<t
<

© % “ﬁ Rl B g
o <0 = =
© 5 ooy X Hﬂ_. S,
pa = OJfU ol m >
&1 g = U o WG
- i L -]
o ok Ol s o <« T g
= ujr U = ol = © g
= __ O Ok OH m un =
il = or KU " oH w_m
Eooggl Woa oy R g
_”__u_ N KH n H__I ~ =il ol =
N = == H |
ujJ MA_'OM_ o mK __ of N
o s 2w E
L_o = o] . —_ L_L 3 <
N Hr o & RI K g O oo
ol = oF oF —_ = T0 K
i o <
Tl = g1k — U [ U—
o= o N 2 S = mT__ﬁ ol =
T ERE= n i
Wy §OWZp [ W o o8
._o_Ro - o_|,./M\7 U] kK[ 32
= BIKH S < olo OH S
OF = ZqfypRoo  Zo— o o 14 @
= =__.= — ._.M o 0 _.A_._._ o O
ooy Roprgo #o_ RO .’ =0
Sl Bz Y ol oilR0 o SR
<] = UYplol STRT ol = o™ o &l El:.W

— |T_. — TN A —_— =K
0+~ SUFGRRN ._o“_m._ +A_wno_L NJOR
< |._._AAI %Wmﬂ TTKO ST _u__ jo]%0 Rrojo T~ <Mny
m S <o ! | ol <4 _A_ln_._A _ I I
Cun KR & qrHo ST

~ o | o R |

SIUEL! K™ RO

n
-
)
-+
-
)
O
©
O
(@)
=
(@)
q®)
-
>
O
-
©
n
-+
-
)
-
-+
%)
)
>
-
| S—
O
=
O
)
o
o
C
O
-
O
©
%)
-
4]
| -
—
—




2. Capabilities and Managing Call centers
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3. Flexibility and Managing Call centers
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3. Flexibility and Managing Call centers
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Integrating Different Theories of Vertical Integration
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The Ethics of Outsourcing
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" _ Rarity of Vertical Integration
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_ Rarity of Vertical Integration
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Rarity
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_ Rarity of Vertical Integration
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s Imitability of Vertical Integration
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Control

- Compensation Integ ratl O n
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Organization

swawe ement Controls and

Control ( /2)

-cmpensation 1€@NtING Vertical Integration
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Organization

swawe ement Controls and

Control ( /2)

-cmpensation 1€@NtING Vertical Integration
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Organization

e e tNSAtion In Implementing

Control

-comp. (3 | Inteqgration Strateqgies
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Organization

menre ¢ 'NSation In Implementing

Control
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Organization

menre ¢ 'NSation In Implementing

Control
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Vertical Integration in an International Context
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