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Some Common Feature of a Leader

1. Vitality & Endurance (Good Health)
—Long working hours, Enthusiastic, Passionate

—Example) Ph.D. : Health, Endurance, Good
Topic, Advice, Effort/Brain

-1 topic for 3 years

—Carter: Gave up in the middle of 6.5 miles
jogging > Symptom?

— 40| & (Caliber Theory)
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Some Common Feature of a Leader

2. Decislveness
— Under Pressure
— Under Uncertainty
— Under Risk

Any decision Is

better than no
decision.

No O error rate Time

2006 Leadership & Management



Some Common Feature of a Leader

3. Persuasiveness
— Every leader has many opponents.

- YS FTY M MMEDE K| Y=C

4. Sense of Responsiblility

— XHOlZ}
= Oo;

— GAlZEE: OCIM A, {CI &2 7I=717?
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Some Common Feature of a Leader

5. Intellectual Capacity
. X|&l|(=X|Al+d S +fatal error)/ Q&
a. Measurement of individual capacity.
b. Intellectual capacity = f ( rate of learning )

c. A function of

- What he already knows

- Assimilation rate: coding function
d. Vocabulary is important.

- Learning rate2| 40% Z}<

- ZAEofl bz
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Some Common Feature of a Leader

5. Intellectual Capacity: (A=)
Xl&|(=X|Al+ Q<= +fatal error)/ Q&
e. Abllity Is stressed to the limit
Ex) Breaking point of graduate student
- HEIAE UHEHE=E AE
o|&it= > &, Olst Bt= > FH3}
f. Reduce system to usable form

g. Ability to communicate: ability to persuade
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Some Common Feature of a Leader

5. Intellectual Capacity: (A=)
Xl&|l(=X|Al+ Q<= +fatal error)/ &
h. S o|2]e] Ctel =5 M
I. Ability to simplify

j. Ability to integrate — X|A2 E2M S Fst A
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General Conclusion of a Leader

1. Happy home life

2. Education: Above the average of general

PO
3. Fu

4. Active partic

5. Re
ap

oulation

| advantage of varied educational
opportunities

nant & Leader In his/her career

Igious and

consciousness In his/her

oroach to work.
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General Conclusion of a Leader

6. Good health

/. High interest in human relation

8. Super mental analytical ability

9. Forceful & Intense

10. Ambitious

11.High intuition = X ( Individual experience)
12.0ptimistic View

2006 Leadership & Management



M 63 M 2A|ZF HE]

L~

2006 Leadership & Management



	제 6주 1시간 Some Common Feature of a Leader 2006. 10. 10
	Some Common Feature of a Leader
	Some Common Feature of a Leader
	Some Common Feature of a Leader
	Some Common Feature of a Leader
	Some Common Feature of a Leader
	Some Common Feature of a Leader
	제 6주 제 1시간 정리
	제 6주 2시간General Conclusion of a Leader2006. 10. 12
	General Conclusion of a Leader
	General Conclusion of a Leader
	제 6주 제 2시간 정리

