
2006 Leadership & Management

제 6주 1시간

Some Common Feature of a Leader

2006. 10. 10



2006 Leadership & Management

Some Common Feature of a Leader

1. Vitality & Endurance (Good Health)
–Long working hours, Enthusiastic, Passionate

–Example) Ph.D. : Health, Endurance, Good 
Topic, Advice, Effort/Brain

1 topic for 3 years

–Carter: Gave up in the middle of 6.5 miles 
jogging Symptom?

–구경이론 (Caliber Theory)
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2. Decisiveness
– Under Pressure
– Under Uncertainty
– Under Risk

Any decision is 
better than no 

decision.

Error
rate

No 0 error rate Time
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3. Persuasiveness
– Every leader has many opponents.

– 일을 추진할 때 선전포고를 하지 않는다. 

4. Sense of Responsibility
– 책임감

– 역사관: 어디서 와서, 어디로 가는가?
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5. Intellectual Capacity
: 지혜(≒지식+경험+fatal error)/ 경륜

a. Measurement of individual capacity.

b. Intellectual capacity = f ( rate of learning )

c. A function of 
- What he already knows

- Assimilation rate: coding function

d. Vocabulary is important.
- Learning rate의 40% 좌우

- 독서량에 비례
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5. Intellectual Capacity: (계속)

지혜(≒지식+경험+fatal error)/ 경륜

e. Ability is stressed to the limit

Ex) Breaking point of graduate student

- 좌절감을 맛보는 시점

이상반복 향상 , 이하 반복 무변화

f. Reduce system to usable form

g. Ability to communicate: ability to persuade
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5. Intellectual Capacity: (계속)

지혜(≒지식+경험+fatal error)/ 경륜

h. 전공 이외의 다양한 독서

i. Ability to simplify 

j. Ability to integrate – 지식은 분석을 위한 것
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General Conclusion of a Leader

1. Happy home life

2. Education: Above the average of general 
population

3. Full advantage of varied educational 
opportunities

4. Active participant & Leader in his/her career

5. Religious and consciousness in his/her 
approach to work.
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6. Good health

7. High interest in human relation 

8. Super mental analytical ability

9. Forceful & Intense

10. Ambitious

11.High intuition =  Σ( individual experience)

12.Optimistic View
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