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Fair Treatment of Actual Competitor
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= Fairness
- One of the core values in procurement systems

o A prerequisite for most private sector firms to
compete

= Provide a Level Playing Field

to serve as referees in the award and performance
of procurement contracts
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= Wastewater Treatment as a good example of the
dynamic nature of the tradeoffs between a focus on
project definition and a focus on fair project
allocation

- Revenue stream more predictable than in mass transit
systems. BUT, often overestimated by the government =
capital & operating losses

o Traditionally, both publicly and privately controlled
mechanism
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= Then, how to treat contractors fairly in practice?

= The rules under which contracts are awarded and
performed should be established and published
before the competition commences for fair
treatment of competitors
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Case Project:
Charlotte-Mecklenburg Waste Water
Treatment Plant
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Transparency
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Public Procurement System

Actual / Potential Procurement
Participants officials
TRANSPARENCY
X Rate / Tax
Legislators Paying public

Stable, Reliable, Predictable

Acquisition System
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= Transparency to Contractors
= Notion that potential competitors can see and understand

the acquisition process prior to making a commitment to
participate, and can rely upon government.

=> Signal Fair Treatment to Potential Competitors

= Transparency drives much of what is good and bad
about the procurement system

Long term values of
Government Procurement
System

Interests and Values

-
Of its Contractor

TRANSPARENCY

S I -

| Influence on the Procurement System |

(cost, quality, technology, and timeliness)
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Case Project:
The Wilmington, Delaware Waste Water

Treatment Plant
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Privatization
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Privatization Types
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