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« Step 1. Upper management plays a key role.

» Efforts to the line workers

» Necessary resources to improve the manufacturing facility
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« Step 2. Establish a project team.

» to organize seminars and training about JIT

» to organize a JIT practice team
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< Step 3. Prepare an implementation schedule and
set goals to be achieved within the schedule.

“» Step 4. Introduce a pilot project.

< Step 5. Move from a downstream process to an
upstream process.




Relation Between Goals (Cost, Volume, Quality, and Respect-for-Humanity) and Means

Profit expansion
in a slow growth economy

1

Increased “Cost” reduction by
revenue thoroughly eliminating waste
f

Companywide
QM (TQM) Production volume control
: - adaptable to demand
changes
Flexible labor
Rhe:pmeacr:i?;r Just-in-time production assignment
. (“Shojinka”)
f i _ (Chap. 8)
Improvement Kanban system I
of employee —N (Chap. 3,4, 6,17, 18,
morale 22, 23, 24)
ol T Revise
li Production standa.ard
Quality smoothing operations
AT (Chap. 5, 18, 20, 21) (Chap. 10)
f [ ‘
“Autonomation” Reduction of
(“Jidoka™) production lead-time
(Chap. 13) (Chap. 7, 9)
4 T
I ]
Eysition’ Small-lot production I One-piece production under
managornent synchronized line (Chap. 9)
(Chap. 14) .
[——'—f |
A e L s el : a
'
Setup time reduction ! y Multi- ' G a?rd
Machine 7 : operation
(Chap. 11) | faveit skilled : (Chap. 10)
E Y worker E
1 Mo e (Chap.7,8) i 1
Improvements via small group activities (Chap. 12, 15, 25, 26)
FIGURE 2.1

SCM Lab. Framework of the Toyota Production System.




S0k APPLE@ATE@N @ER"@F i

X Implementatlon of TPS must be done I the same
order as continuous improvement are taken.
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production operations

‘ Seiri (arrangement)

Seiton (tidiness)
Seiso (cleaning)
Seiketsu (cleanliness)

Shitsuke (training)




